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Competition time!  

It doesn't seem like five minutes since I 
took over the reins from Fred Shallcross 
to become Hereford Galvanizers’ third 
Managing Director (in fact it has been ten 
years). The first Managing Director was 
Eric  Beasey  who,  along  with  Archie 
Phillips, had the inspiration of setting the 
Company up in 1964.  50 years later and 
we are celebrating our golden anniversary
year and are still going strong.   

Legend has it that the Company originated
when  Archie  Phillips,  who  owned  a 
structural steel fabricator adjacent to 
where Hereford Galvanizers is now located,
was  fed  up  of  having  to  wait  for  his 
steel to be galvanized and so decided he 
would set up his own plant.  Eric was 
already in the galvanizing trade and so 
together these two entrepreneurs created 
the Company with a £50,000 bank loan.  
The fact that the loan was paid back in 
two years and the Company is still here  
after 50 is testimony to what an inspired 
idea it was. 

As a coincidence, we are also celebrating 
25 years of our sister plant, Shropshire 
Galvanizers, too.  Back in 1988, Hereford 
Galvanizers leased an unused galvanizing
plant  in  Ellesmere,  Shropshire  which 
eventually became Shropshire Galvanizers.
In 1995 Shropshire Galvanizers was re- 
located to a green fields site in Oswestry

Silver, Gold and Zinc 
Anniversary 

and remains there to this day. 

We are very proud and thankful that our 
Company has lasted through five decades
of good times and quite a few recessions
and  I  think  that  this  is  due  to  the 
people   that   have   worked   here   over 
the years and also to our customers with 
whom  we  have  had  such  a  long  and
lasting relationship. 

To celebrate, and by way of a thank you, 
we enjoyed a 50th birthday party for 
Hereford Galvanizers at the Left Bank in 
Hereford on the evening of 31st January 
with a mix of 120 employees and customers
from past and present.   This  event was
similar  to  an  evening  event  held  last 
year  in  Oswestry  to  commemorate  25
years of Shropshire Galvanizers. 

Thanks  to  those  that  supported  and
attended the two events, everyone had a 
good time. Here’s a toast to the next 50 
years!   

And thank you for taking the time to read 
our newsletter.  
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Galvanizing in changing times 

Hereford Galvanizers’ plant has undergone many 
changes during its 50 year history.  The world was a 
very different place in the 1960’s and although the 
actual galvanizing process is little changed, production
efficiencies  and  techniques  have  progressed 
significantly.  Despite there being a larger UK manu-
facturing industry in the 1960’s than now, you may be 
surprised to read that there was only around a half  
the amount of steel being galvanized.  Despite this, 
the UK had many more galvanizing plants than it 
does today and most of these plants were smaller 
independent companies.   

The productivity of these 1960’s plants was much 
lower than today and it was ‘easier’ to make money 
without a huge throughput of steel.  There are much 
fewer galvanizing companies left in the UK these 
days with the larger groups buying up independent 
companies over the intervening decades.  Also, the 
number of UK galvanizing baths has reduced too 
with around half a dozen closing down in the last few 
years alone as the cost of maintaining the plants
increase and the galvanizing market has stagnated 
during the recent recession.    

The  running  and  maintenance  costs  at  our  two
galvanizing plants are no doubt similar to all of the
other UK galvanizers. The galvanizing process creates 

harsh conditions with hydrochloric acid, molten zinc 
and  zinc  ash  all  contributing  to  a  rather  corrosive
environment for plant and equipment. To illustrate this, 
our Hereford plant has just replaced its galvanizing 
kettle and one of its cranes and this, along with other 
required improvements to our facilities, will cost the 
company over £300,000 in 2015. 

Operating in a reduced market with an ever increasing
running  cost  burden  forces  companies  to  improve  
their efficiency and drives innovation.  Galvanizers 
are no exception and I’m sure that all plants have 
had to cut costs and improve the way they operate.  
Since the start of the recent recession (2008/2009) 
we have not been idle...   

Productivity: Our Hereford plant has increased the 
steel tonnage galvanized per man hour by 20%.  

Service: Both Hereford and Shropshire plants have 
introduced or expanded regular weekly collections to 
new parts of the country. 

Expansion and innovation: A significant development 
has been the introduction of the Shropshire plant’s 
shot blasting and powder coating facility.    

As it has done for the last fifty years, the UK galvanising
industry will continue to change over time and Hereford 
and Shropshire Galvanizers will continue to innovate 
and evolve with it.   

I remember when all this was fields. Phillips Structures in the foreground 
             and Hereford Galvanizers behind (photo taken late 1960’s). 

The UK galvanizing revolution 

Back  in  the  late  1960’s  and  early  1970’s  the
tonnage of steel galvanized in the UK remained 
around the same each year.  However, during the 
1980’s  and  1990’s  the  UK  annual  galvanized
tonnage rose dramatically and between 1974 and 
2007 the tonnage of steel galvanized rose by an 
average of 3.4% per year.  The recent 2008 credit 
crunch and recession reduced the tonnage for a 
few years but the annual rate in 2013 rose steeply 
again and is set to continue to rise.    

Source : Galvanizers Association 
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Technical bit 
We have noticed a recent and concerning trend of fabricated

beams and columns arriving in our yard with paint on 
the edges of the flanges.  This appears to be mostly due to 
some steel stockholder processes and fabricators end up 

footing the bill for us to remove it. Lee Leightwood 
Works Manager 

Shropshire Galvanizers 

 

David Howle 
Works Manager 

Hereford Galvanizers 

Paint on beam edges 

As  many  of  you  will  know,  a
metallurgically clean steel surface is 
vital for the hot dip galvanizing 
process.  In a previous edition of 
GALVANeyes we discussed the 
general point about the need for 
our customers to ensure that 
there is no oil, grease or paint on 
their steelwork and that if you 
write on your steel then either 
chalk or galvanizing-friendly 
markers are used. This is because
our  pre-treatment  acid  will  not
remove these barriers to the steel 
and those areas are likely to remain 
un-galvanized. 

New paint problem 

In addition to these more general 
surface contamination factors, 
during  the  last  year  we  have
noticed the new specific but related 
issue of paint on the edge of 
beam flanges.  This seems to 
result from beams running over 
the rollers used by steel stock-
holders and picking up paint (see 
main photo).   

When these fabricated beams 
arrive at our yard, we have no 
alternative but to mechanically 
remove the paint which takes a 
fair amount of time to achieve.   

To prevent us having to do so 
and charging customers for this, 
it  is  best  that  our  fabricator
customers specify to their steel
stockholder suppliers that the steel 
is to be galvanized and so there 
must be no paint on the edge of 
the beam flanges.    

Marking on steel is also a costly problem 
if the wrong marker is used. 

Paint is inadvertently rolled onto beam 
flange ends and needs to be removed by 

hand prior to galvanizing.  

Save yourselves money by 
ensuring that there is no 

paint on beam flange edges 
before steelwork arrives at 

our plant.  Better still, stop it 
at source and insist that 
your steel supplier does 

NOT supply you with paint 
on it. 
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QUALITY ASSURED 
ISO 9001:2008 

Hereford Galvanizers Ltd 
Westfields Trading Estate 

Hereford, HR4 9NS 
T  01432 267664 
F  01432 352735 

E  zinc@hereford.galvanizers.co.uk 

Shropshire Galvanizers  
Units 12 & 13,  

Maes-Y-Clawdd Ind Est 
Maesbury Road, Oswestry,  

Shropshire, SY10 8NN 
T  01691 670757      
F  01691 670636 

E  zinc@shropshire-galvanizers.co.uk 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

www.galvanizers.co.uk 

Competition time... 
A big thank you to all those who took part in the competition in the previous edition 
of GALVANeyes.  Here is another opportunity to win.  This prize is a hamper of 
local Shropshire and the Marches produce from the Ludlow Hamper Company in 
Shropshire. Just answer the following question... 

Which year was Hereford Galvanizers created?  _____________  
Please answer & complete your contact details below and post, fax or email this page back to
Hereford Galvanizers (for contact details, see top right of page) by 31st  May 2015 to enter the draw. 
Name: ________________________________  Company: ________________________________ 

Address: ________________________________________________________________________ 

_______________________________________ Post code: _______________________________ 

Tel: ___________________________________ Fax: ____________________________________ 

Email: _________________________________________________________________________ 
The first correct answer drawn from a hat by our Managing Director, Dave Watkins, will win.  The winner will be 
announced in the next edition of GALVANeyes.  Good luck. 

GALVANIZERS  
ASSOCIATION MEMBER 

Laura has recently joined our Shropshire
Galvanizers & Powder Coaters replacing 
Nigel Smith who has recently relocated
to Cornwall. 

Laura is one of those fitness fanatics, 
having completed triathlons and other 
endurance events such as running the 
43 mile width of Wales in a day and
cycling from John O’Groats to Land’s End 
(not in a day).    

Employee focus 

Name : Laura Gartry       Started : October 2014        
Title :    Area Sales Manager       Fact : Iron-woman 

Congratulations to Mr Mike Whitting of Redmarley who correctly answered 
’7 million tonnes’ to the question “How much steel was galvanized in Europe 

in 2008?” from the previous edition of GALVANeyes.   
Mr Whitting won a Herefordshire gin and vodka gift pack. 

Page 4.pdf   1   22/04/2015   13:29

69004 Galvaneyes 32.indd   4 22/04/2015   13:43


